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DISCLAIMER 

I am not a lawyer or an accountant. I keep myself away from legal and / 

or financial matters and I hardly ever discuss them in general terms. My 
advice is based on my experience, so, if you need a strong legal / 

financial opinion, you should always consult a professional.  

 
The publication of any Third Party Materials does not constitute my 

guarantee that any information, instruction, opinion, products or services 
mentioned within the Third Party Material is true or correct. The use of 

recommended Third Party Material does not guarantee any success and 
or earnings related to you or your business. Publication of such Third 

Party Material is simply a recommendation and an expression of my own 
opinion. 

 
No part of this publication shall be reproduced, transmitted, or sold in 

whole or in part, in any form, without the prior written consent of the 
author. All trademarks appearing in this guide are registered and are the 

property of their respective owners. 
 

Users of this guide are advised to do their own due diligence when it 

comes to making business decisions and all information, products, 
services that have been given as examples should be independently 

verified by your own qualified professionals.  
 

By reading this guide, you agree that I and my company are not 
responsible for the success or failure of your business decisions relating 

to any information presented in this guide. 
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YOUR ROTATING 90 DAY SUCCESS 

PLANNER 

I have been in business since 2004, and, during that time unfortunately I 

have seen so many businesses go bust. But here's the thing … most of those 

businesses were actually pretty good businesses with a good customer base 

run by really great people! 

 

But here's what they all had in common: 

 

 They failed to get to grips with their numbers 

 They failed to ask their customers what they thought of their services 

 They failed to follow the 3M principles of marketing 

 They failed to plan for success 

 

Usually those owners who went out of business didn't seek help from a 

company like the Business Super Heroes until it was too late, but I can tell 

you that one of the main problems was with the majority of them was they 

didn't plan for success. They mistakenly thought success would come with 

more business but they didn't set time aside to actually grow their business 

in a structured, methodical manner. 

 

This guide sets to address those issues. 
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Planning for your successful future is the 

corner stone of your successful business. 
 

It is like a captain steering a ship without a map. Yes, he may be able to 

stick to the coastline and navigate off that, but one day a gust of wind will 

push him on to the rocks.  

 

The same is true of your business. 

 

You may usually be able to navigate your business through the waters 

safely, but why risk it? One day you too will hit the rocks. Without a map in 

your business to guide you, you are stuck on a dangerous course.  

 

Let this guide be your map. 
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HOW TO USE THIS GUIDE TO 

SUPERCHARGE YOUR BUSINESS 

Here is what you need to do: 

Print off this document every 3 months. At the start of every 3 month block, 

complete the following sections: 

 

 "Where are you now?" 

 "Where do you want to go? 

 "SWOT analysis" 

 

Using the answers to the questions in the above 3 sections will help to 

highlight the most pressing issues facing your business TODAY. These are 

the tasks you need to undertake as a matter of utmost urgency in your 

business. 

 

Your job is to figure out what you need to do to make the maximum amount 

of profit for your business in any given 3 month period. As soon as you know 

what you need to do to transform your business in the next 3 month period, 

write it down in the relevant place in the table provided on each page.  

 

What to do :- Simply put in 3, 4 or 5 ideas into the table on the page you 

want to focus on. Write them in the focus area, fill in the start and finish 

dates, and then tick it off when you have done that task 100%. 

If you need more sales for example, just write in the sales section what you 

are going to do over the next few months to increase your sales! Stuck for 

ideas on how to get more sales? Simply visit the section at the back where 
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there are masses of ideas for you to choose from! Then work through your 

ideas until you can honestly tick them off as complete. 

 

This guide is meant as a rolling focus platform, so when you have finished 

one 3 month "power focus block" you can just print this booklet out and 

start all over again. 

 

I still use this system today and nothing feels as good as being able 

to tick something off this list and mark it as complete! 

 

Great Tip :- Keep all your work books so you can judge over the coming 

months and years how your business has improved, especially in the first 

section where you have a really good look at where you are at the moment.  

As time goes on and your business gets better, you will see an improvement 

in your responses as you get busier and happier in your business.  

If you do want to be mega successful, you have got to realize that growing 

your business will take a continuous amount of pure, daily focus time. 

That’s right … daily focus time. It really is the only way to grow your 

business. 

Commit to just 90 minutes every day of pure business growth time and your 

business really will take off, far more than you could ever imagine. 

By using this book for your focus platform, you will achieve great 

things - guaranteed!  
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SMART OBJECTIVES 

You may have heard this before, but using SMART objectives is by far the 

best way to measure your current success against your goals that you set 

out.  

Remember ... Goals are useless unless you consistently measure where you 

are towards achieving those goals. 

In case you haven't heard of SMART objectives, they mean: 

Specific - write down exactly what you are going to do 

Measurable - How can you tell when a job or task is done, or how far 

along you are? 

Achievable - Is it achievable? 

Realistic - Is it realistic? 

Time Related - You have set yourself a timeline of 3 months to 

implement these ideas ... go! 
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WHERE ARE YOU NOW? 
(*complete this accurately at the start of every 3 month period.) 

 

The personal questionnaire on the next few pages is probably the most 

important exercise in the whole work book, so do take your time to answer 

these questions accurately. 

Complete this fully in every 3 month block and over the period of the next 

year or so you will see an improvement in the answers you are giving when 

you look back and compare. 

When you look back and see improvements, now THAT will really put a smile 

on your face! 

 

  



YOUR 90 DAY SUCCESS PLANNER 
 

 
 

11 
www.businesssuperheroes.org 

 

PERSONAL QUESTIONNAIRE 

 

This planner covers the …………...………… to ………………………… 

 

How are things at the moment personally?  

Great     Good     OK     Bad    Very Bad 

Why? .................................................................................................. 

........................................................................................................... 

 

How are things at the moment business wise?  

Great     Good     OK     Bad    Very Bad 

Why? .................................................................................................. 

........................................................................................................... 

 

What has gone well for you in the past 3 months? 

………….................................................................................................. 

........................................................................................................... 

........................................................................................................... 

 

What has gone badly for you? 

………….................................................................................................. 

........................................................................................................... 

........................................................................................................... 

 

How many hours have you spend working on your business during 

this 3 month period? 

…………………… hrs     per day     per week     per month 
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Have you managed to find those vital 90 minutes per day to work on 

your business every day? 

Y / N  

What can you do to ensure it happens? ………………………………………………………… 

…………………………………………………………………………………………………………………………… 

........................................................................................................... 

 

How many days off have you had in the last 3 months, totally away 

from the business (not including your 90 minute PFT)? 

.……………………… days 

 

How optimistic are you feeling about your future? 

Great     Good     OK     Bad    Very Bad 

 

 

What has been you biggest challenge during the last period? 

........................................................................................................... 

........................................................................................................... 

........................................................................................................... 

 

In what areas do you feel you have personally grown during the last 

period? 

........................................................................................................... 

........................................................................................................... 

........................................................................................................... 

 

How many hours this period have you spent on your own personal 

development (include time completing the Accelerator Program)?  
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……………. Hrs 

 

What is it you actually want for your business over the next 3 

months? (for example more time off, better health, work towards a 

pension, higher prices for less work) 

........................................................................................................... 

........................................................................................................... 

........................................................................................................... 

........................................................................................................... 

........................................................................................................... 
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SWOT ANALYSIS 
(*complete this accurately at the start of every 3 month period.) 

 

Using your answers above, think hard about where you are at the moment 

and where you want to go. Then, have a think about how you are going to 

achieve your objectives and what you must achieve in order to make your 

dream life a reality. 

Use SWOT analysis to crystallize your thoughts and feelings here. 

SWOT stands for Strengths, Weaknesses, Opportunities and Threats. Take a 

good look now at your business. Be honest! By finding out where you are 

now will help you towards achieving your end goals. 

 

Strengths In Your Business 

------------------------------------------------------------------------------------- 

------------------------------------------------------------------------------------- 

 

Weaknesses In Your Business 

------------------------------------------------------------------------------------- 

------------------------------------------------------------------------------------- 

 

Opportunities In Your Business 

------------------------------------------------------------------------------------- 

------------------------------------------------------------------------------------- 

 

Threats In Your Business 

------------------------------------------------------------------------------------- 

------------------------------------------------------------------------------------- 
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WHAT TO DO NOW 

Ok. Thank you so much for your work so far. By crystallizing your thoughts 

and feelings into “action points” your brain will start to work on the solutions 

to your problems in your sleep! 

 

 You have had a good look at where you are now.  

 You have looked at yourself.  

 You have looked at your business.  

 

Now you need to decide what, in the next 3 months, will make the 

biggest change to your life and your business. 

 

Whatever else you do, don’t just pick the easy tasks you need to do … often 

we have a tendency to put off tasks we don’t want to do. Hey, that’s human 

nature, but remember we often have to do the hard things or the things we 

don’t like / enjoy to really make our business a success. 

 

Here is what you can have a power focus on over the next 3 months.  

So, ask yourself … during this 3 month period, I want to improve your: 
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Mental Attitude - Flex your attitude muscles! 

Corporate Image - look better, look standardized, look more professional 

Systems - systems will help your business run easier and more smoothly  

Money - manage your money better 

Marketing Content - learn to create marketing content that works  

Results Tracking - how do you know what is working if you don't track it? 

Strategic Alliances - join with other companies for huge profits 

Staff - staff can make you, or break you. Get the very best from them 

Getting More Customers - need more customers? Look here for ideas! 

Raising the Average Sale Value - get more money from every job you do. 

 

OK. Here we go.  

So, to recap, think about 3-5 tasks you have which you need to tackle in the 

next 3 month period. Enter them in the table on the relevant page. Tick 

them off as complete. 

 

REMEMBER: PROFIT IS NOT A DIRTY WORD. 

IT IS WHY YOU ARE IN BUSINESS. 
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GET TO GRIPS WITH … 

DEVELOPING A GREAT MENTAL 
ATTITUDE  

Vital to your success as an entrepreneur is self development and a positive 

mental attitude. You have a made a great start with this ebook … you clearly 

want to get ahead and realize the huge potential for great money that comes 

from business ownership. 

The only barrier to true success is you!  

There is an old saying that goes like this: 

Whether You Think You Can, or Whether You Think You Can’t 

…You’re Probably Right.  Henry Ford 

If you suffer from a poor mental attitude, this is something you may want to 

get sorted out sooner rather than later, as this is a major road block to your 

success. 

There is a "cheat sheet" available to members 

businesssuperheroes.org/business-cheat-sheets to help you improve this 

area of your business.  

 

 FOCUS AREA Month 1 Month 2 Month 3 Completed 

1      

2      

3      

4      

5      
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GET TO GRIPS WITH …. 

CORPORATE IMAGE / BRANDING 

Corporate image, or branding, is more than your company sending out flyers 

and brochures that all look similar and have the same feel!   

Corporate image conveys the manner in which a company, its activities and 

its products or services are perceived by outsiders. So, how is your company 

perceived by others? 

Corporate image starts with you, the business owner, and flows 

right down to the janitor! 

Your corporate image covers everything you do, including focusing on your 

companys long-term reputation, honest open relationships, environmental 

policies and standardization of quality practices and services. 

 Use colour or colours 

consistently 

 Fly your own flag on everything! 

 Tell people why you are 

different 

 Use strong headlines 

 Keep it simple 

 Don’t make things complicated 

 Use everything including fonts 

consistently  

 Attention to detail 

 Testimonials 

 FOCUS AREA Month 1 Month 2 Month 3 Completed 

1      

2      

3      

4      
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GET TO GRIPS WITH ... SYSTEMS 

Systems are without doubt the best time saving device you can employ in 

your business. Nothing should happen in your business without having a 

written down system showing how that task should be completed properly. 

Anyone can come into my business and, with just 30 minutes training, run 

the basics of my business for me. Everything they need to know is printed 

out and stuck on the wall, so all anyone new has to do is follow the 

instructions! Easy! 

Even if it is only you in the business, ensure that you have a great, easy to 

follow system, to ensure consistent levels of customer service and nothing is 

forgotten! 

Systems really do not have to be complicated, and are actually far better if 

they are not, as they will often need to be adjusted as time goes on and the 

business changes or adapts. 

Even this very basic system below will help keep yourself and new 

employees on track. 

For example, a simple system for when you get a call for a 

quotation:  

1) Answer in 4 rings 

2) Get Customer Address 

3) Get Customer Contact Number (in case you are running late) 

4) Arrange a time for quotation 

5) Pass information on quote form to quotation manager 

 

TIP: Use Modern Technology whenever possible! I simply transfer everything 

via my smartphone to my staff which synchronized a Google Calendar, made 
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up just for them.  It was dead easy to set up and run, and meant jobs and 

notes could be transferred between workers instantly and easily.  

 

 FOCUS AREA Month 1 Month 2 Month 3 Completed 

1      

2      

3      

4      

5      
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GET TO GRIPS WITH ... YOUR 

MONEY 

Whether you know it or not, you are a business owner, an entrepreneur, a 

money person. What all these categories of people have in common is that 

they are defined by the desire to make money.  

Do you have a real, in built desire to make money?  

Do you see people with lots of money as fat cats or do you think “Good for 

you, I want to be just like you”? 

Your attitude to money will determine your success. It is that 

simple.  

Profit is not a dirty word. Remember the BSH motto: “You are in 

business to make as much money as you possibly can in a fair and 

ethical way.” 

What do you need to focus on this period? 

 

 FOCUS AREA Month 1 Month 2 Month 3 Completed 

1      

2      

3      

4      

5      
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GET TO GRIPS WITH … YOUR 

ADVERTISING CONTENT 

How good is your marketing? When you send out flyers, or adverts, do you 

get little or no response, leading you to think that advertising simply doesn't 

work? 

Advertising really does work if it is done properly.  

If it didn't work, would companies big and small spend billions on it 

every year? They are not stupid with their cash! 

Here we are going to assume you are not trying to establish brand loyalty, 

maintain market share or anything else. (I would definitely leave brand 

loyalty and message reinforcement to the big boys in business!) 

Before you send out any more advertising, have a look at the list at the back 

and make sure what you are sending out, be it newsletters, blog posts, 

thank you for the business letters etc complies with the "Rules of 

Advertising."  

There is a "cheat sheet" available to members 

businesssuperheroes.org/business-cheat-sheets to help you improve this 

area of your business.  

 FOCUS AREA Month 1 Month 2 Month 3 Completed 

1      

2      

3      

4      

5      
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GET TO GRIP WITH … YOUR 

RESULTS TRACKING 

You make far smarter business decisions when you track and measure the 

performance of your ad campaigns. There are no 2 ways about it. If you are 

not measuring the results of your marketing (and just about every activity 

you do) then you will be losing money in 2 ways: 

1) You should be spending much less money (or none at all!) on advertising 

that is gaining you little or nothing in return 

2) You could be spending more on advertising that is working 

 

Once you know what performs best, it's easy to adjust your advertising and 

target the methods that give you the most bang for your buck. If you 

measure and track the performance of your advertising campaign 

accurately, it will help you to make smarter decisions. And don’t forget this 

is not just about measuring your advertising: It is about everything you do 

in business.  

It is vital you Test and Measure everything you do from now on. Go 

to http://www.businesssuperheroes.org/advertising-tracker to 

download your free advertising tracker sheet. 

 FOCUS AREA Month 1 Month 2 Month 3 Completed 

1      

2      

3      

4      
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GET TO GRIPS WITH STRATEGIC 

ALLIANCES 

Strategic Alliances are one of the best ways to get new business, and are 

created when two or more companies join forces to promote each other. 

Note: I still get plenty of work from SA's I formed many years ago, and 

these have helped me considerably reduce the amount of advertising I have 

had to do over the years. These are from SA's I made nearly a decade ago! 

With my carpet cleaning business, I did a lot of work for many independent 

carpet shops who recommend me to their customers when the carpets need 

cleaning. In return, I offer a free or massively reduced yearly clean of the 

retailers’ home or business premises. 

As with everything however, it is how you sell the idea to the SA that will 

make a difference to whether they will recommend you or not to their 

valuable customers.  

With builders for example, I advised them how good it looks on them if they 

state they will have cleaned the carpets they have tramped on before they 

do the hand over back to the customer! Obviously the cost of this is 

absorbed in the overall price to their customer anyway, but it makes the 

building company look amazing and incredibly customer focused. 

If you ran a carpet cleaning business, you could try joining with these 

businesses for example:  

 Other cleaning companies who don’t offer carpet cleaning 

 Other carpet cleaning companies who don’t do domestic / commercial 

which you prefer 

 Local independent floor shops 

 Oven cleaners 
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 Builders 

 Home improvement specialists 

 Ceilings and partitions 

 Letting agents 

 Estate agents 

 Plumbers 

 Anyone else you can think of!

 

So, who can you join with to maximize your business opportunities? 

 FOCUS AREA Month 1 Month 2 Month 3 Completed 

1      

2      

3      

4      

5      
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GET TO GRIPS WITH ... YOUR 
STAFF 

Everyone in business will agree that your staff can either make you, or break 

you. In such a competitive world it only takes one member of staff to be 

surly to a customer and you have lost that customer for good. 

Training, reinforcement of the company message, decent pay and many 

other factors really do affect the staff, and therefore affect your business. 

Use the list at the back to see how you could help your work force be the 

very best they can be. 

There is a "cheat sheet" available to members 

businesssuperheroes.org/business-cheat-sheets to help you improve this 

area of your business.  

 

 FOCUS AREA Month 1 Month 2 Month 3 Completed 

1      

2      

3      

4      

5      
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GET TO GRIPS WITH ... GETTING 
MORE CUSTOMERS 

This is the one that many businesses struggle with … getting new customers! 

I always promote referrals as the #1 way of getting quality new business 

and always state the overwhelming value of looking after existing 

customers, but for a business to grow substantially and quickly you will need 

new customers. 

There is a "cheat sheet" available to members 

businesssuperheroes.org/business-cheat-sheets to help you improve this 

area of your business.  

 

 

 FOCUS AREA Month 1 Month 2 Month 3 Completed 

1      

2      

3      

4      

5      
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GET TO GRIPS WITH ... RAISING 
YOUR AVERAGE SALE VALUE 

To earn more money you have to do one of two things: 

1) Work a hell of a lot harder at the same price 

2) Work the same amount but raise your average sale value 

There are a number of ways you can do this, as detailed in the back of the 

book, but remember this: 

It is far better to have one customer at £100 than two at £50 

Why? Because 

 Many people are willing, and actually expect to pay £100 for their 

quality work if you ask for it. 

 Some people would think £50 is too cheap, and expect you to be 

cutting corners if you did it at £50 

 Far less wear on your machinery  

 Far less wear on your body 

 More free time 

 They would also recommend you to people who expect to pay £100 for 

roughly the same job 

 More money for less work on every job you do 

 

There is a "cheat sheet" available to members 

businesssuperheroes.org/business-cheat-sheets to help you improve 

this area of your business.  
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 FOCUS AREA Month 1 Month 2 Month 3 Completed 

1      

2      

3      

4      

5      
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ABOUT BSH  

I’m Paul Baker, and I started businesssuperheroes.org to help 

other business owners grow their businesses. 

 

When I started carpet cleaning in 2004, straight away I employed 

a marketing company that charged me a whopping £1000 per 

month and got me nowhere! 

 

I mean, they were terrible! 

 

Oh boy … looking back I was totally shafted! I must have had 

“sucker” written on my forehead. 

 

So, since 2006, I decided to learn about sales and marketing and 

do it myself!  

 

So, after studying and attending courses taken by some of the sales and 

marketing heavy weights from around the world, like Dan Kennedy and 

Brian Tracey, I started to put into action some of the techniques I had 

learned, and my business really started to flourish. 

After just a few months of implementing what I was learning, 

the top notch sales and marketing training I was getting really 

started to pay off, and I was really working hard, but the money still wasn’t 

stacking up!  
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Then someone told me something that I will never forget: It is better to 

have one customer at £100 than two at £50. 

 

Why? 

 

 Many people are willing, and actually expect to pay £100 for a quality carpet 

clean, if you just ask for it.  

 Some people would think £50 is too cheap, and expect you to be cutting 

corners if you did it at £50 

 Far less wear on the machine 

 Far less wear on your body 

 More free time – work half as often for the same money 

 They would also recommend you to people who expect to pay £100 for 

roughly the same job 

 More money for less work on every job you do 

 

Since I learned this lesson, I have never charged less than £70 

per hour (though usually its about £100 ph) and I still get as 

much work as I want. 

 

Let me help you raise your prices and get more quality work, no matter what 

field you are in. 

 

I want you to succeed. I want you to grow, to be more successful.  

Remember: Your job as a business owner is to make as much money as 

possible in a fair and ethical way 

Let BSH help you do just that.  

http://www.marketingforcarpetcleaners.org/wp-content/uploads/2015/01/20140425_201816_resized.jpg
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ABOUT THE BUSINESS SUPER 

HERO ACADEMY  

If you are you sick and tired of working your butt off trying to make ends 

meet, or fed up with trying to get customers to pay you great money for 

your services, then you are not alone. 

 

These is the most common complaints I get from 

my Academy Program members.  

 

Embarrassingly enough … I too have been there, done 

that. Never again. 

 

Then I discovered how to: 

 Sell myself and my quality work better 

 Market my business properly 

 Demonstrate true value to the customer 

 Use my IMPACT PACK to blast the competition out of the water 

 

So, for those business owners who want to lead a FANTASTIC life from the 

proceeds of their business, we at BSH invite you to check out our "Business 

Super Heroes Academy" which is an on-line, email course that has been 

designed to propel your business to the next level (and the level after that, 

and the one after that too.) 
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You know, there are a gazillion sales and marketing companies out there 

who want to get you more and more customers, and that's what you want 

too right? 

 

WRONG! I could get you a hundred new customers tomorrow... 

 

... but I can absolutely guarantee you they won't be the right calibre 

customer for you if you want to charge sensible money for your goods or 

services. 

 

You see ... any business can get customers who don't want to pay you 

anything for the work you do; the hard bit in business is getting and keeping 

top quality customers who want to pay you great money for your services. 

 

Let us show you how. 

 

Visit the website at businesssuperheroes.org to see how you can grow your 

business and boost your profits like so many of our members. 

 

No matter where you are in the world, if you are a business owner this 

course will help you get more of the quality customers you want and 

deserve. 


