
 

 

Strategic Alliances / Joint Ventures Workout 

Strategic Alliances (aka Joint Ventures) occur when two or more trades who target 

the same customer type work together to cross promote each other.  

A strong alliance of traders who work together and promote each other will be 

worth many £1000’s to you every single year. Doing this alone could double your 

business in a year!  

I still get referrals from other business owners I joined up with many 

years ago! That is work I have had to do once to keep bringing in new 

profitable work for me, time and again! 

Say you run a carpet cleaning company, you could you join up with: 

 Independent carpet shops 

 Other cleaning companies who don’t offer carpet cleaning 

 Other carpet cleaning companies who don’t do domestic / commercial (which you 

do / prefer) 

 Oven cleaners 

 Local carpet wholesalers 

 Builders 

 Home improvement specialists 

 Ceilings and partitions 

 Letting agents / estate agents 

 Plumbers 



 

 

As with everything though it is how you sell the idea that will make a difference to 

whether they will be happy to recommend you (or not) to their valuable 

customers. 

So, a carpet cleaning company could sell the idea to building firms on the basis 

that it will look really good on them as a building company if they state to their 

customers they will have the carpets cleaned before they do the hand over after 

the work is completed!  

  



 

 

 

 

Exercise 

Your job today is to write down a list of all the other businesses you can think of 

who you can to join forces with.  

1) First, think about the general type of business you could join up with, like a 

carpet cleaner joining up with carpet stores in our earlier example.  

2) Once you have done that, do a Google search for all the businesses in your 

area you could join with, then write them a sales letter outlining your proposal. 

Even better, why not pop in and meet them face to face? 

 

 

For help on writing your perfect sales letter, go to 

http://www.businesssuperheroes.org/copy-writing-pointers to see some quick fire 

pointers to make sure your sales letter packs a punch! 

At the back is an example sales letter I have written for my carpet cleaning clients 

to send to builders to get some strategic alliances! 



 

 

Can you tell why, using the AIDA principles, the letter works so well? For more 

information on AIDA, visit http://www.businesssuperheroes.org/aida 



 

 

Workbook 

1) List the types of business you could join with to cross promote each other. 

Don't enter company specific details at the moment just let you imagination run 

wild about the general types of businesses you could join with and remember JV's 

can come from even the loosest of connections! Also write down how likely each 

business type is to refer you and you to be able to refer them too on a scale of 1-

10 (with 1 being not referable at all and 10 being easily referable.) 

Type of Business Referability Type of Business Referability 

    

    

    

    

    

    

    

    

    

    

    

    

 

  



 

 

2) For the businesses you have written a referability score of 9 or 10, go through 

Google and find some business in each business sector who looks like you may be 

able to join with. These are business who have the same ethics and standards as 

your business. Once you have found them, write down their contact details and 

write them a letter (not an email so you can include business cards, free gifts, 

promotional items, or even just a few sweets or such like) 

  



 

 

 

Company Name Contact Name Tel # Email Address 

     

     

     

     

     

     

     



 

 

 

Company Name 

 

Contact Name 

 

Tel # 

 

Email 

 

Address 

     

     

     

     

     

     

     

  



 

 

 

 

Unsure how to write a great promotional letter? 

 

Carpet Cleaners Promotional Letter to Builders 

  



 

 

Easily Make Extra Money And 

Get An Edge On Your 

Competition! 
 

How great would you look if you could recommend 

a truly professional carpet cleaning company? 

Want an edge on your competition? 

After you have done your work, why not say to the property owner 

you will have the carpets cleaned by an industry expert to really put 

the finishing touch on your work?  

I mean, how many other builders actually guarantee to hand the 

property back to the customer with the carpets in better condition 

than when they came into the property?!  

How customer focused does that make you look? Of course you build 

the cost of the clean into the price anyway so it doesn't actually cost 

you anything but it does make you look great as a company doesn't 

it?  

Like other builders we work for, we will help your customers love you, come back to 

you and recommend you too! We are professional carpet cleaners who are fully 

Picture of you, 

not logo or van 



 

 

certified by <certification details> and we help many other builders and property 

experts, just like you. 

 

Now, I fully understand you don’t know me, you may not have 

seen our work, so why on earth would you risk the valuable 

relationships with your customer by recommending us? 

 

I get it, I really do! Relationships with your customers are so incredibly important, 

one slip and it can all go down the pan really quickly. Why would you risk that? 

Why not give us a try, risk free, totally away from your customers?  

Let me clean up to 300 sq ft of the filthiest carpet you can find ... free. Wherever 

you like. I am so sure you will be “WOWED” with the work we do for you, you will be 

happy to tell your customers about us, and make a little extra too. 

While I am with you, we can also discuss anything that may be on your mind, like 

how we price our services, the products we use to get such incredible results etc. 

This is an easy way for both of us to make a bit of extra money and one of 

those rare win win situations that don’t come along too often! 

  



 

 

 

 

So Here’s My Offer …  

As a business person myself, I realize that every job we receive from you has cost 

you money to acquire.  

So, as a thank you, for every job I get as a referral from you, I will give you 20% 

of the value of the first job we do for that customer!  

Judging the cost of a carpet clean could be from £50 - £350 for the average home, I 

am sure you can see how this would help you earn an extra few quid too. 

 

Telling Others About Us Is Easy To Do … 

Simply give your customers one of the enclosed business cards, and, if the customer 

calls and they say they heard about us from you (we always ask where people hear 

about us from anyway!) then you will get the referral bonus! 

To discuss this further please do call me on <number>, or, if it is ok with you, I will 

call or email next week to chat. If you don’t want to discuss this, that’s fine, just drop 

me an email, otherwise I look forward to speaking with you next week. 

  

<name> 

 


